
 

 
 
 

September 28, 2022 

 

Agriculture and Agri-Food Canada 

1341 Baseline Road 

Ottawa, Ontario   

K1A 0C5 

 

Via e-mail: aafc.AGLS-SMAG.aac@agr.gc.ca  

 

Re: National Agricultural Labour Strategy Consultation  

 

To whom it may concern, 

 

The Canadian Canola Growers Association (CCGA) appreciates the opportunity to comment on Agriculture and 

Agri-Food Canada’s National Agricultural Labour Strategy. CCGA is the national voice for canola farmers, 

representing over 43,000 canola growers on policies and programs that impact their farms’ success. CCGA is 

also the largest administrator of Agriculture and Agri-Food Canada’s Advance Payments Program (APP). 

 

Developed in Canada, canola is a hallmark of Canadian science and innovation and has a strong record of 

contributing to Canada’s economy. Canola is farmers’ largest farm cash receipt of any agricultural commodity, 

earning growers $12 billion in 2021. Annually the canola industry contributes $29.9 billion to the economy, 

provides for 207,000 Canadian jobs, and exports were valued at $13.7 billion in 2021. The industry is focused on 

the future and has set sustainability goals to improve energy and land efficiency, sequester more carbon, 

improve soil and water health, and protect biodiversity.  

 

Demand for Canadian canola will increase in the coming decades driving increased demand for labour. Canola 

market trends are changing from not just utilizing canola for cooking oil and animal feed, but increasingly to help 

lower greenhouse gas (GHG) emissions. Canola is used as a high-quality, domestically sourced, sustainable 

biofuel feedstock that emits up to 90% less GHG emissions than conventional diesel fuel. The significant 2021 

announcements in the canola processing sector in the Prairies show the entire industry is responding to produce 

and process increased volumes of canola – to meet the growing global demand for food and fuel. Currently, 

approximately 1.8 million tonnes of seed are used in biofuel manufacturing in North America alone. With the 

current regulatory landscape, estimates suggest that this could increase to approximately 6.5 million tonnes 

annually in 2030. Additionally, as the middle class continues to grow in the Indo-Pacific, market growth 

opportunities also exist for canola as a healthy cooking oil. Access to reliable, skilled, and timely on-farm labour 

will play an important role in meeting this increased demand for canola in the coming decades, and the success 

of Canadian farms into the future.  

 

Canola farmers face unique challenges accessing labour  

 

Increase loss in sales 

Despite its importance, Canadian canola farmers continue to face challenges accessing labour. While grains and 

oilseed farmers typically require less on-farm labour then other agriculture commodities, due to productivity 

advancements, such as more sophisticated equipment and innovation, they consequently experience the most in 
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lost sales when their labour requirements go unfulfilled. According to a Labour Market Information study 

commissioned by the Canadian Agriculture Human Resources Council (CAHRC) “labour shortages are 

estimated to have cost [grain and oilseed] producers $594 million, or 2.6% of sales, in 2018. In dollar terms, this 

was the largest loss of sales as a result of labour shortages within the [primary] agriculture sector.”1 Lost sales 

leaves less opportunity for farmers to invest in the growth of their farm and new technologies that can help 

advance the sector’s productivity, sustainability, and competitiveness.   

 

Access to the appropriate skillsets  

Additionally, with these advancements in technology, a specific skillset is also needed to operate advanced 

technological equipment such as auto guidance, machine section control, variable rate, precision irrigation 

technologies or yield mapping that can be found now on tractors and combines. A specific driver’s license 

(typically called a Class 1 driver’s license in most provinces) is also needed to operate vehicles that transport 

grain on-farm or to the primary elevator or processing facility. Finding workers with these skillsets, coupled with 

the seasonal and time sensitive nature of the work, remains a significant challenge for canola farmers. Any labour 

strategy should help alleviate these challenges through working with all levels of government and where 

applicable, post-secondary institutions to ensure training is widely available, and government incentives and 

applicable job grant programs can be accessed in times of the year when farmers need it. License reciprocity for 

Class 1 drivers in other countries and/or classification as a skilled trade (I.e., National Occupation Classification) 

should also be explored so farmers can more easily access trained drivers through domestic and foreign worker 

programs. More broadly, an aging farmer population underscores the need for new skilled labour on farms, and 

the importance of funding infrastructure, amenities, and building stronger rural communities to help incentivize 

people to work in the sector. 2  

 

Alignment with industry is critical for success  

CCGA supports the industry work led by CAHRC, the Canadian Federation of Agriculture and Food and 

Beverage Canada, to develop a National Workforce Strategy for Agriculture and Food and Beverage 

Manufacturing.3 CCGA is a partner of CAHRC and sits on the Consortium for the strategy. The strategy is 

seeking to create an actionable roadmap to address labour shortages and systemic workforce challenges related 

to perceptions and industry awareness; people and workplace culture; immigration and foreign workers; skills 

development, and automation and technology. Agriculture and Agri-Food Canada should continue to engage 

closely with this strategy so that the federal government’s strategy complements and is in sync with the 

recommendations and next steps that come out of this industry strategy. Solutions to agriculture labour issues 

need both industry and government participation. Coordinating together on next steps is important for the future 

success of farms and the industry, supporting competitiveness, prosperity, and food security for decades to 

come. 

 

 

 

 

 
1 Canadian Agricultural Human Resources Council (CAHRC), How Labour Challenges Will Shape the Future of Agriculture: Agriculture 

Forecast to 2029. (September 2019), 35. https://cahrc-ccrha.ca/sites/default/files/2021-11/National%20Report_Final%20-

%20EN%202019%20reduced%20size.pdf  
2  Ibid, 20. 
3 Canadian Agricultural Human Resources Council (CAHRC), Strategic Plan announced to address labour and skills shortages in agriculture 

and food and beverage manufacturing. News Release (April 8, 2022). https://cahrc-ccrha.ca/cahrc/news-releases/strategic-plan-announced-

address-labour-and-skills-shortages-agriculture-and  
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Sincerely, 

 

 

[Original Signed By] 

 

 

Dave Carey 

Vice-President, Government and Indsutry Relations 

Canadian Canola Growers Associaiton  

 

 

CC:  Gayle McLaughlin, Manager, Government & Industry Relations, CCGA 

 Janelle Whitley, Senior Manager, Trade and Marketing Policy, CCGA 


